
T H E  F U T U R E  I S  V I R T U A L



S E S S I O N  P U R P O S E

D E M O N S T R A T E  

T H E  G R O W T H  O F

V I R T U A L  F I T N E S S

D I S C U S S  N E X T  

G E N E R A T I O N  

V I R T U A L

E X P L O R E  T H E  

C H A L L E N G E S  &  

O P P O R T U N I T I E S  

I N  T H E  F I T N E S S  

I N D U S T R Y  T O D A Y

P L A N  

S U C C E S S F U L  

V I R T U A L  

I M P L E M E N T A T I O N

I N  Y O U R  C L U B

E X P L O R E  T H E  

O P P O R T U N I T Y  I N

Y O U R  C L U B

I N T R O D U C E  L E S

M I L L S  V I R T U A L  

2 . 0



O F  T H E  

P O P U L A T I O N  O V E R  

T H E  A G E  O F  1 8  

E X E R C I S E  

R E G U L A R L Y  O R  

W O U L D  L I K E  T O

O F  R E G U L A R  

E X E R C I S E R S  A R E  

C U R R E N T L Y  D O I N G  

G Y M - T Y P E  

A C T I V I T I E S

O F  E X E R C I S E R S  W H O  

A R E N ’ T  D O I N G    

G Y M - T Y P E  

A C T I V I T I E S  W O U L D  

C O N S I D E R  I T

F I T N E S S  H A S  N E V E R

B E E N  B I G G E R

7 9 % 6 1 % 6 9 %



C O M P E T I T I O N  I N  T H E  C L U B  S E C T O R  I S  

C O N T I N U A L L Y  I N C R E A S I N G

C O M P E T I T I O N

Luxury 
not-for-
profits

B O U T I Q U E S

L O C A L  F I T N E S S

T R A D I T I O N A L  

F I T N E S S  F A C I L I T I E S

B U D G E T S

L U X U R Y  C L U B S



M O V I N G  A W A Y  F R O M  

F U L L  S E R V I C E  

C L U B S ,  W H I C H  A R E  

L O S I N G  M A R K E T  

S H A R E  T O  M I C R O -

G Y M S

D E S P I T E  H I G H  

F E E S ,  S I N G L E  

A C T I V I T Y  

B O U T I Q U E S  A R E  

N O W  2 N D M O S T  

P O P U L A R  V E N U E .  

T Y P I C A L  C L U B S  A R E  

A G E I N G

M I L L E N N I A L S

A V E R A G E  A G E  O F  

C U S T O M E R S  I N  

T Y P I C A L  F I T N E S S  

C L U B S  I S  4 0 . 7  

Y E A R S  O L D *

4 0 . 7

2 N D M O S T

P E O P L E  A R E  A G E D  

B E T W E E N  1 5 - 3 5  I N  

T H E  U S
9 8 M

6 3 %

5 5 %

3 3 %

5 0 %

S T A Y  U P D A T E D  O N  

B R A N D S  T H R O U G H  

S O C I A L  M E D I A

S H A R E  B A D  

E X P E R I E N C E S  W I T H  

T H E I R  N E T W O R K S

W I L L  B E  1 / 3  O F  

A D U L T  P O P U L A T I O N   

B Y  2 0 2 0

W I L L  B E  H A L F  O F  

G L O B A L  W O R K F O R C E  

B Y  2 0 2 0

*IHRSA 2015



V I R T U A L  

E X E R C I S E

F I T N E S S  A P P S  &  

W E A R A B L E S  

O N L I N E / A T - H O M E  

S O L U T I O N S  

D I S R U P T I V E  F I T N E S S  T R E N D S

M O R E  

M O T I V A T I N G ,  

A L T E R N A T I V E S  

T O  T R A D I T I O N A L  

F I T N E S S  

F A C I L I T I E S

C O N S U M E R S  H A V E  M O R E  C H O I C E  T H A N  

E V E R  B E F O R E



W H A T  I S N ’ T  C H A N G I N G  I N  T H E  W O R L D  

O F  F I T N E S S ?

W H AT  I S N ’ T



C H A N G I N G  S O C I A L  N O R M SC H A N G I N G

%
T Y P I C A L  

FA C I L I T I E S  L O S E  

5 0 %  O F  T H E I R  

M E M B E R S H I P      

E V E R Y  Y E A RE V E R Y  Y E A R



T R A D I T I O N A L  C L U B S  A R E  U N D E R  

I N C R E A S I N G  P R E S S U R E

M E M B E R S  
L E A V E

G E T  N E W  
M E M B E R S

M O R E  
M E M B E R S  

J O I N

R U N  &  
M A I N T A I N  
F A C I L I T Y

N O  T I M E  T O  
F O C U S  O N  

M E M B E R  
E X P E R I E N C E



K E E P  T H E M

O N  T R A C K

H E L P  T H E M  

S E E  R E S U L T S

S U P P O R T

T H E I R  L O V E

O F  E X E R C I S ET R A C K R E S U L T S

L O V E

T H I S  I S  T H E  

B I G G E S T  V A L U E  Y O U  

C A N  O F F E R  

M E M B E R S  A N D  

I S  W H Y  T H E Y  

C O M E  T O  Y O U

M O T I V A T E  Y O U R  M E M B E R SM O T I V A T E



M O T I V A T E D  M E M B E R S  C O M E

M O R E  O F T E N  – M E M B E R S  

W H O  C O M E  M O R E  O F T E N  

S T A Y  W I T H  Y O U  F O R  L O N G E R

M O T I V A T E D

S T A Y  W I T H  Y O U  F O R  L O N G E R

B E S T  P R A C T I C E :

2  V I S I T S  A  W E E K  

M E M B E R S

W H O  A T T E N D  1 . 3 5  T I M E S

A  W E E K  O N  A V E R A G E  S T A Y  

2 - 5  Y E A R S

2  V I S I T S  A  W E E K

A T T E N D  2  T I M E S

1.5 2.0 2.2 2.4

AVERAGE HEALTH-CLUB VISITS PER WEEK BY TENURE 

< 1

Y E A R 

2 – 5

Y E A R S

6 – 9

Y E A R S 

>1 0

Y E A R S

*IHRSA Member Retention Report 2013

M O T I V A T E D  M E M B E R S  S T A Y  L O N G E R



M A K E  F R E Q U E N C Y  A  K E Y  M E T R I CF R E Q U E N C Y



W H Y  G R O U P  E X E R C I S EW H Y



G R O U P  E X E R C I S E R S  A T T E N D  M O R EG R O U P  E X E R C I S E R S

M E M B E R S  W H O

AT T E N D  G X U S E

T H E I R  FA C I L I T Y

3  T I M E S  A  W E E K

O N  AV E R A G E



G R O U P  E X E R C I S E  T H E  S T A T S

W H E N  A S K E D  

W H A T  I S  T H E  

S I N G L E  M A I N  

R E A S O N  F O R  W H Y   

P E O P L E  A T T E N D  

T H E I R  C U R R E N T  

F I T N E S S  

F A C I L I T Y ,  T H E Y  

R A N K E D :

S I N G L E  M A I N 1 2
L O C A T I O N G R E A T  E X E R C I S E  

C L A S S E S

R E A S O N



G R E A T  E X E R C I S E

C L A S S E S  R E P R E S E N T

T H E  L A R G E S T

C O N T R O L L A B L E  F A C T O R

F O R  O P E R A T O R S  T O

D R I V E  M O R E  P E O P L E

I N T O  F A C I L I T I E S

G R O U P  E X E R C I S E  T H E  S T A T S

G R E A T  E X E R C I S E

C L A S S E S



M E M B E R S

S T A T E  T H A T  T H E

N U M B E R  O F  G R O U P

E X E R C I S E

C L A S S E S  T H E I R

G Y M  O F F E R S  H A S  

I N F L U E N C E D  

T H E I R  D E C I S I O N  

T O  J O I N  T H E  G Y M

O F  G R O U P  

E X E R C I S E  U S E R S

A R E  L I K E L Y  T O

C A N C E L  T H E I R  

M E M B E R S H I P  O R

S T O P  A T T E N D I N G

T H E I R  G Y M  I F

T H E I R  P R E F E R R E D  

C L A S S  W A S

C A N C E L L E D

G R O U P

E X E R C I S E R S

A R E  2 6 %  L E S S

L I K E L Y  T O

C A N C E L  T H E I R  

M E M B E R S H I P

G R O U P  E X E R C I S E R S  A R E  M O R E  L O Y A L

6 / 1 0 4 6 % 2 6 %



V I R T U A L  

E X E R C I S E

L O W  P R I C E  

D I S R U P T I O N  

( B U D G E T  C L U B S )

M O R E  

M O T I V A T I N G ,  

A L T E R N A T I V E S  

T O  T R A D I T I O N A L  

F I T N E S S  

F A C I L I T I E S  

( B O U T I Q U E S )

D I S R U P T I V E  F I T N E S S  T R E N D S

O N L I N E / A T - H O M E  

S O L U T I O N S  

( A P P S  – E G .  

N I K E  T R A I N I N G  

C L U B ,  K A Y L A  

I T S I N E S )

H O W  C A N  G R O U P  F I T N E S S  H E L P  U S  T O  

C O M P E T E  A G A I N S T  T H E S E  T H R E A T S ?



Q U A L I T Y  G R O U P  

F I T N E S S  P R O V I D E S  

D I F F E R E N T I A T I O N

F R O M  L O W  

C O S T  C L U B S

Q U A L I T Y  G R O U P  

F I T N E S S  D E F E N D S  

A G A I N S T

B O U T I Q U E S

F U L L  T I M E T A B L E S

+  S O C I A L

I N T E R A C T I O N

T R U M P S

O N L I N E / A T - H O M E

S O L U T I O N S



V I R T U A L  A L S O  H E L P S  

A C Q U I S I T I O N  &  R E T E N T I O N

M E M B E R S  S T A T E  

T H A T  T H E  V I R T U A L  

C L A S S E S  O F F E R E D  

B Y  T H E I R  G Y M  H A S  

I N F L U E N C E D  T H E I R  

D E C I S I O N  T O  J O I N  I T

F I N D  H A V I N G  H I G H  

Q U A L I T Y  V I R T U A L  

C L A S S E S  A V A I L A B L E  

I N  T H E I R  G Y M  A  

R E A S O N  T O  C O N T I N U E  

T H E I R  M E M B E R S H I PD E C I S I O N  T O  J O I N  I T

C O N T I N U E

T H E I R  M E M B E R S H I P

4/10 4/10



F L E X I B I L I T Y  I S  T H E  K E Y

R E A S O N  T O  U S E

I can do a class whenever suits me

I can work out at my own pace

There is a big variety of classes to choose from

I would like to do live classes – but feel

comfortable starting with virtual classes

I know what to expect from virtual classes

I prefer the standard & quality of a virtual class

over live classes

6 8 . 5 0 %

3 2 . 8 0 %

2 2 . 2 0 %

1 4 . 6 0 %

8 . 7 0 %
8 . 3 0 %

Wexer Consumer Survey 2016



T H E R E  A R E  

N O W  O V E R  1 2 , 0 0 0  

C L U B S  G L O B A L L Y  

O F F E R I N G  A  V I R T U A L  

S O L U T I O N  T O  S A T I S F Y  

T H E  C H A N G I N G  N E E D S  

O F  M E M B E R S

I N  T H E  P A S T  F E W  

Y E A R S  I T  H A S  

E X P E R I E N C E D  3 0 0 %  

G R O W T H

I T  I S  F O R E C A S T  T H A T  

T H I S  W I L L  D O U B L E  

W I T H I N  T H E  N E X T  

2 4  M O N T H S  

V I R T U A L  G R O U P  F I T N E S S  T R A I N I N G  I S  

N E C E S S A R Y  T O  R E M A I N  C O M P E T I T I V E

M O R E  T H A N  E V E R ,  C L U B S  A R E  D I S C O V E R I N G  

T H E  B E N E F I T S  O F  G R O U P  F I T N E S S :  

C L U B S  N E E D  T O  B E  P A R T  O F  T H E  V I R T U A L  

M O V E M E N T  T O  R E M A I N  R E L E V A N T

1 2 , 0 0 0 3 0 0 % 2 X



A V E R A G E  

A T T E N D E E S  I N  

A  S C H E D U L E D  

V I R T U A L  C L A S S  

I N  O V E R  5 0 %  

O F  T H E  C L A S S E S

A T T E N D A N C E  

A T  V I R T U A L  

C L A S S E S  H A S  

M O R E  T H A N  

D O U B L E D  E V E R Y  

Y E A R  F O R  T H E  

P A S T  3  Y E A R S

O F  R E G U L A R  

E X E R C I S E R S  W H O  

A R E  N O T  C U R R E N T L Y  

P A R T I C I P A T I N G  I N  

F I T N E S S  C L A S S  

A C T I V I T I E S  

( I N C L U D I N G  N O N  

G Y M  U S E R S )  W O U L D  

C O N S I D E R  T R Y I N G  

V I R T U A L

V I R T U A L  N U M B E R S  

A R E  B O O M I N G

7 +

O F  G Y M  M E M B E R S  

W O U L D  C O N S I D E R  

T R Y I N G  V I R T U A L

1 0 0 % 5 7 % 7 5 %



N O W  T H A T  V I R T U A L  I S  B E C O M I N G  

M O R E  P R E V A L E N T  I N  T H E  F I T N E S S  

I N D U S T R Y ,  C O N T I N U E D  S U C C E S S  

F O R  C L U B S  W I L L  L I E  I N  

P R O V I D I N G  T H E  H I G H E S T  Q U A L I T Y  

V I R T U A L  F I T N E S S  O P T I O N S  

P R E V A L E N T

S U C C E S S

H I G H E S T  Q U A L I T Y





M E M B E R S  

E X P E C T  M O R E .  

L I K E  M O V I E - G O E R S ,  

G Y M  M E M B E R S  

W I L L  N O  L O N G E R  

A C C E P T  1 - S T A R  

S T I N K E R S ,  T H E Y  W A N T  

5 - S T A R  V I R T U A L  

E X P E R I E N C E S  I N  A  

T O P - Q U A L I T Y  S T U D I O  

L E S  M I L L S ™ V I R T U A L  

2 . 0 C L A S S E S  A R E  

E X C I T I N G ,  

B L O C K B U S T E R -

Q U A L I T Y  V E R S I O N S  

O F  L I V E  C L A S S E S .  

T H E Y  E N A B L E  Y O U  T O  

D E L I V E R  T H E  

I N D U S T R Y ’ S  M O S T  

P O P U L A R  W O R K O U T S  

L E D  B Y  T H E  W O R L D ’ S  

B E S T  I N S T R U C T O R S  

O N L Y  L E S  M I L L S ™

I S  S C I E N T I F I C A L L Y  

P R O V E N ,  H A S  G R E A T  

M U S I C ,  M O V E S  A N D     

C L A S S  I N S T R U C T O R S .   

A N D  W E  R E F R E S H  

I T  E V E R Y  Q U A R T E R  T O  

K E E P  I T  U P  T O  D A T E

C I N E M A T I C  F I T N E S S  

I S  T H E  F U T U R E  O F  V I R T U A L

5 - S T A R

T O P - Q U A L I T Y

M E M B E R S

E X C I T I N G ,

L I V E  C L A S S E S

R E F R E S H

S C I E N T I F I C A L L Y



M O R E  T H A N  3 0 %  O F  T H E  V I R T U A L  U S E R S  A R E  M I L L E N N I A L S  

A N D  T H I S   S E G M E N T  I S  G R O W I N G  C O M P A R E D  T O  P R E V I O U S  Y E A R S

3 0 %

<19 20-30 31-40 41-50 >51

<3.9% 35.3% 30.5% 21.8% 8.4%



V I R T U A L  C L A S S E S  

G R O W  L I V E  D E M A N D

1 2 %  A V E R A G E  

I N C R E A S E  I N  L I V E  

C L A S S  A T T E N D A N C E  

W H E N  C L U B S  A L S O  R U N  

V I R T U A L  W O R K O U T S

7 5 %  O F  V I R T U A L  

F I T N E S S  U S E R S  

A L S O  A T T E N D  

L I V E  C L A S S E S

7 5 %
1 2 %



M A X I M I Z E  Y O U R  I N V E S T M E N T

V I R T U A L  P R O V I D E S  

A N  O P P O R T U N I T Y  

T O  O P T I M I Z E  Y O U R  

A S S E T S  A N D  

G E N E R A T E  A D D I T I O N A L  

R E V E N U E  T H R O U G H  

I N C R E A S E D  

A T T E N D A N C E  A N D  

R E T E N T I O N

L E T ’ S  W O R K  

T H E  N U M B E R S

E X E R C I S E  1 :  Y O U R  

S T U D I O  U T I L I Z A T I O N  

&  O P P O R T U N I T Y

E X E R C I S E  2 :  Y O U R  

R E T U R N  O N  I N V E S T M E N T  

O P P O R T U N I T Y

O P T I M I Z E
E X E R C I S E  1 :

E X E R C I S E  2 :



R E T U R N  O N  I N V E S T M E N T  C A L C U L A T O R

960Current GX Attendance p/w

$58,988Annual Value of new acquisitions

100Opening hours p/w

16 10

Weekday Hours 

Open p/d

Weekend Hours 

Open p/d

30Studio hours utilised p/w 

STUDIO MAXIMIZATION

$50Membership cost p/month

ANNUAL VALUE OF NEW MEMBERS

30# of classes p/w per Studio

16Average class attendance

2# of GX Studios

494Membership referrals

99# of new acquired members due to Virtual

70%% of time studios are empty

$73,611Annual Value return from Virtual

$14,622Annual Value of increased retention rate

INCREASED MEMBERSHIP

135Additional Virtual Class opportunity p/w

945Additional GX attendance due to Virtual p/w

173New members to GX due to Virtual p/w

CALCULATION

# of Studios * # of Classes * Avg Class 

attendance = Current Attendance pw

(2 * 30) * 16 = 960

Weekday opening hours * 5 days + Weekend 

opening hours * 2 = Opening hours p/w

(16 * 5) + (10 * 2) = 100

# of classes * 1 hour for average class = studio 

hours utilised p/w 

30 * 1 = 30

Opening hours p/w – Studio hours utilised p/w / 

Opening hours p/w = % of time studios are 

empty

(100 – 30) / 100 = 70%

(% of time studios are empty * Opening hours 

p/w) * 96% * # of studios

(0.7 * 100) * 0.96 = 67.5

67.5 * 2 = 135 

Average virtual class attendance = 7 

* Additional Virtual Classes p/w

7 * 135 = 945

GX members attend class 3 x per week on 

average. 55% of Virtual participants are new to 

GX.

(Additional Attendances / 3) * 55% = New 

members to GX due to Virtual p/w

(945 / 3) * 0.55 = 173

95% of Les Mills members refer 3 people.

New members to GX * 95% * 3 = total referrals

(173 * 0.95) * 3 = 494

Average industry conversion rate 20% 

New referrals * 20% = # of newly acquired 

members

494 * 0.2 = 99

Newly acquired members * membership cost 

p/m * 12 = annual value of new acquisitions

(99 * $50) * 12 = $58,988

Les Mills retention rate is 72% vs industry 

average of 63% = 9% increase in retention

(Newly acquired members + new members to 

GX ) * (9% of annual membership cost) = value 

from increased retention

(99 + 173) * (0.09 * ($50 * 12)) = $14,622

Annual value of new acquisitions 

+

Annual value of increased retention 

=

Annual return from Virtual 

$58,988 + $14,622 = $73,611



P O T E N T I A L  A N N U A L  R E T U R N

$73,611

F I G U R E S  I N  U S D $



P I O N E E R S  I N  

G R O U P  F I T N E S S

C I N E M A T I C  

Q U A L I T Y  

O F  T H E  

P R O G R A M S  

D E L I V E R E D

C O N S I S T E N C Y  

&  F A M I L I A R I T Y  

F O R  M E M B E R S

W H Y  L E S  M I L L S  V I R T U A L

P I O N E E R S

L E D  B Y  

W O R L D  C L A S S  

I N S T R U C T O R S  

S U P P O R T S  

L I V E  C L A S S  

I N T R O D U C T I O N ,  

C L A S S  E N G A G E M E N T  

A N D  I N C R E A S E S  

L I V E  C L A S S  

A T T E N D A N C E

H O N E D  &  R E F I N E D  

O V E R  5  Y E A R S  F O R  

V I R T U A L  A N D  O V E R  

5 0  Y E A R S  F O R  

C R E A T I N G  W O R K O U T S  

T H A T  W O R K  A N D  

M O T I V A T E  P E O P L E  

T O  R E T U R N  

A N D  G E T  R E S U L T S

C I N E M A T I C  

Q U A L I T Y

F A M I L I A R I T Y

W O R L D - C L A S S

S U P P O R T S

E N G A G E M E N T

5 0  Y E A R S

M O T I V A T E



I N T R O D U C I N G  N E X T  

G E N E R A T I O N  V I R T U A LG E N E R A T I O N  V I R T U A L



I N T R O D U C I N G  T H E  

L E S  M I L L S ™ V I R T U A L  A P P

R E M O V E S  E X I S T I N G  B A R R I E R S  

T O  V I R T U A L  A D O P T I O N

R E D U C E S  C O M P L E X  &  T I M E  

C O N S U M I N G  I N S T A L L A T I O N

N O  R E C U R R I N G  T E C H N O L O G Y  

F E E S

F R E E S  C L U B  F R O M  “ B L A C K -

B O X ”  P L A T F O R M  D E P E N D E N C E

E L I M I N A T E S  C O N T E N T  D E L A Y S  

T H A T  R E D U C E  T H E  M E M B E R  

E X P E R I E N C E



L E S  M I L L S  V I R T U A L  

A P P  F E A T U R E S

1 . i O S  A P P  A V A I L A B L E

F R O M  T H E  A P P  S T O R E

2 . N O  M O N T H L Y  C O S T

F O R  T H E  P L A Y E R

3 . O F F - T H E - S H E L F  H A R D W A R E

4 . S C H E D U L E D  &

O N - D E M A N D  P L A Y B A C K

5 . F U L L - F E A T U R E D

T I M E T A B L E  S O L U T I O N





L E S  M I L L S  V I R T U A L  P R O G R A M  M E N U
Strength Program

Total body using barbell and step

Time: 30, 45 a n d 55mins

*

HIIT P r o g r a m

High intensity athlet ic

Time: 30mins

*

HIIT Program  

High intensity cardio  

Time: 30mins

Youth programming

For ages 4-16

Time: 10 t o  45mins

Dance Program

Dance inspired

Time: 30 a n d 45mins

Cardio Program  

Immersive cyc l ing   

Time: 45mins

Core Program

Core based  

Time: 30mins

*

Strength/Cardio Program 

Ballet inspired dance

Time: 30mins

Cycling Program

Indoor cycling

Time: 30 a n d 50mins

HIIT Program  

High in tens i ty cyc l i ng   

Time: 30mins

HIIT Program  

High intensity strength  

Time: 30mins

Cardio Program  

Martial arts inspired

Time: 30 and 55mins

Strength/Flexibility Program

Yoga based

Time: 30 and 55mins

Cardio Program

High energy card io

Time: 30, 45 and 55mins





V I R T U A L  S U C C E S S  S T O R I E S



CLUB PROGRAM ATTENDANCE
AVERAGE 

ATTENDANCE
# CLASSES ATT AV CLASSES

LES  MILLS NEWMARKET BODYATTACK™ 864 35 25 LES MILLS VIRTUAL BODYBALANCE™ 533 13 40

LES  MILLS NEWMARKET BODYBALANCE™ 910 34 27 LES MILLS VIRTUAL BODYCOMBAT™ 516 13 41

LES  MILLS NEWMARKET BODYCOMBAT™ 242 27 9 LES MILLS VIRTUAL BODYPUMP™ 1646 22 74

LES  MILLS NEWMARKET BODYPUMP™ 4447 52 86 LES MILLS VIRTUAL LES MILLS CORE™ 764 13 57

LES  MILLS NEWMARKET BODYSTEP™ATHLETIC 375 29 13 LES MILLS VIRTUAL GRIT CARDIO 117 8 14

LES  MILLS NEWMARKET BODYVIVE™ 212 16 13 LES MILLS VIRTUAL GRIT PLYO 126 11 11

LES  MILLS NEWMARKET LES MILLS CORE ™ 3774 41 91 LES MILLS VIRTUAL GRIT STRENGTH 312 12 25

LES  MILLS NEWMARKET LES MILLS GRIT™CARDIO 1932 32 60 LES MILLS VIRTUAL RPM™ 1787 8 218

LES  MILLS NEWMARKET LES MILLS GRIT™PLYO 132 26 5 LES MILLS VIRTUAL SH’BAM™ 28 7 4

LES  MILLS NEWMARKET LES MILLS GRIT™STRENGTH 2976 34 88 5829 107 484

LES  MILLS NEWMARKET RPM™ 1040 30 35

LES  MILLS NEWMARKET SH’BAM™ 69 17 4

LES  MILLS NEWMARKET SPRINT 2076 31 67

LES  MILLS NEWMARKET SENIORS 45 11 4

LES  MILLS NEWMARKET THE TRIP 962 33 29

LES  MILLS NEWMARKET YOGA 627 24 26

20683 472 582

TOTAL VISITS 38470

. ALL GROUP FIT 68.90%

% OF TOTAL LIVE CLASSES 53%

ATTENDANCE VIRTUAL 15%

L E S  M I L L S  N E W M A R K E T ,  A U C K L A N D  N Z

NOVEMBER 2017 ATTENDANCE (OPENED NOVEMBER 2015)

Les Mills Newmarket in Auckland, New 

Zealand has had significant success 

running a Virtual studio since 2015. 

The 18,000 sq ft club has 4,900 members 

paying an average of USD $71 per month. 

Virtual classes have allowed the club to 

double the number of classes it can offer.



G R O U P  

F I T N E S S  

V I S I T S  P E R  

M O N T H

D A I L Y  V I S I T S

A R E  G R O U P  

F I T N E S S

E X T R A  

A T T E N D A N C E  

P E R  M O N T H  

F R O M  

V I R T U A L

L E S  M I L L S  N E W M A R K E T

M E M B E R  

R E T E N T I O N

6 9 %2 7 K 5 , 8 2 9 6 6 %

B Y  I N T R O D U C I N G  V I R T U A L ,  L E S  M I L L S  N E W M A R K E T  H A S  B E E N  A B L E  T O  N U R T U R E  I T S  

T H R I V I N G  G X  O F F E R I N G  A N D  S P R E A D  C A P A C I T Y  A C R O S S  T H E  D A Y .

M O R E  M E M B E R S  M O R E  O F T E N



K E Y  T O  S U C C E S S F U L  V I R T U A L  

I S  D E L I V E R I N G  I M M E R S I V E  

H I G H - Q U A L I T Y  E X P E R I E N C E S  

S O  W H E N  T H E  M E M B E R  I S  

T A K I N G  T H I S  G R E A T  C L A S S ,  

T H E Y  F E E L  P A R T  O F  A  

P R O D U C T I O N  R A T H E R  T H A N  

A L O N E  O N  A  B I K E .

S T E V E  S C H W A R T Z ,  C E O  

M I D T O W N  A T H L E T I C  C L U B S

S U C C E S S F U L

H I G H - Q U A L I T Y  E X P E R I E N C E S



F O R  V I R T U A L ,  Q U A L I T Y  

I S  N U M B E R  O N E  A N D  I  

T H I N K  T H A T ’ S  W H Y  L E S  

M I L L S  H A S  S O  F E W  

Q U A L I T Y  C O M P E T I T O R S ,  

B E C A U S E  N O  O N E  C O M E S  

C L O S E  T O  T H E  Q U A L I T Y .

D A V I D  P A T C H E L L - E V A N S ,  F O U N D E R

&  C E O  O F  G O O D  L I F E  H E A L T H  C L U B S

N O  O N E  C O M E S

C L O S E



T E C H N O L O G Y

E A S Y - T O - U S E  T E C H N O L O G Y  M A K E S  S C H E D U L I N G  S I M P L E  F O R  Y O U  A N D  Y O U R  M E M B E R S

S I M P L I F I E D  H A R D W A R E



M O S T  P R E M I U M

&  M O D E R N

B R I G H T  A N D  B E S T  

O P T I O N  F O R  R O O M S  

W I T H  N A T U R A L  L I G H T

L O N G  L A S T I N G ,  

M I N I M U M  M A I N T E N A N C E

G O O D  O P T I O N  W H E R E  

P A R T I C I P A N T S  

A R E  C L O S E  T O  S C R E E N

L O N G  L A S T I N G ,  

M I N I M U M  M A I N T E N A N C E

M O S T  A F F O R D A B L E

R E Q U I R E  D A R K E N E D  

S T U D I O  A N D  H I G H E R  

R U N N I N G  C O S T S  

A N D  M A I N T E N A N C E

A U D I O  /  V I S U A L

L E D  V I D E O  

W A L L

T I L E D  L C D  

V I D E O  W A L L

P R O J E C T O R S  

& S C R E E N S

G O O DB E S T B E T T E R



L E D  V I D E O  W A L L

P R E M I U M  H I G H - I M P A C T  L E D  V I D E O  W A L L S  L A S T S  M U C H  L O N G E R  T H A N  P R O J E C T O R S  

A N D  R E Q U I R E S  M I N I M A L  O N G O I N G  M A I N T E N A N C E

B E S T

M I N I M U M  S P E C I F I C A T I O N S

R E S O L U T I O N :  

T B D  B Y  S I Z E  O F  W A L L

P I X E L  P I T C H :

2 . 7 M M - 4 . 0 M M  P I X E L  P I T C H

• A L L O W  3 ’  O F  M I N I M U M  

V I E W I N G  D I S T A N C E  F O R  

E V E R Y  M M  O F  P I X E L  P I T C H

B R I G H T N E S S / N I T S :

1 0 0 0 - 2 0 0 0  N I T S / P A N E L

A S P E C T  R A T I O :  

1 6 : 9

S O U R C E  I N P U T S :  

H D M I  M I N I M U M

A U T O M A T I O N :  

P J  L I N K  C O M P A T I B L E  

R E Q U I R E D

M O U N T I N G :

W A L L  B R A C K E T

R E C O M M E N D E D :

3 X 3  C O N F I G U R A T I O N  

( 9  P A N E L S  I N  T O T A L )



T I L E D  L C D  V I D E O  W A L L

H I G H  D E F I N I T I O N  T I L E D  V I D E O  W A L L S  W O R K  W E L L  I N  R O O M S  O F  A L L  S I Z E S ,  B U T  

B E Z E L S  S H O U L D  B E  U L T R A - T H I N  T O  M I N I M I Z E  A P P E A R A N C E  O F  B O R D E R S

B E T T E R

M I N I M U M  S P E C I F I C A T I O N S

R E S O L U T I O N :  

1 2 8 0 X 7 2 0  

B R I G H T N E S S / N I T S :

• 7 0 0 - 8 0 0  N I T S / P A N E L

• F O R  C O M P A R I S O N  W I T H  

P R O J E C T O R S ,  1  N I T  I S  

T H E  A P P R O X I M A T E  

E Q U I V A L E N T  O F  3 . 4 2 6  

A N S I  L U M E N S

A S P E C T  R A T I O :  

1 6 : 9

S O U R C E  I N P U T S :  

H D M I  M I N I M U M

A U T O M A T I O N :  

P J  L I N K  C O M P A T I B L E  

R E Q U I R E D

M O U N T I N G :

W A L L  B R A C K E T

R E C O M M E N D E D :

3 X 3  C O N F I G U R A T I O N  

( 9  P A N E L S  I N  T O T A L )



P R O J E C T I O N  &  S C R E E N S

L O W E S T  C O S T  O P T I O N  F O R  A V  D I S P L A Y S  

W I T H  H I G H E S T  O N G O I N G  M A I N T E N A N C E  C O S T S

G O O D

M I N I M U M  S P E C I F I C A T I O N S

R E S O L U T I O N :  

1 2 8 0 X 7 2 0  

B R I G H T N E S S / A N S I  L U M E N S :

• S T U D I O  /  N O  A M B I E N T  

L I G H T :  3 , 0 0 0  L U M E N S

• S T U D I O  /  N A T U R A L  

A M B I E N T  L I G H T :  4 , 5 0 0 -

6 5 0 0  L U M E N S

A S P E C T  R A T I O :  

1 6 : 9

S O U R C E  I N P U T S :  

H D M I  M I N I M U M

A U T O M A T I O N :  

P J  L I N K  C O M P A T I B L E  

R E Q U I R E D

L E N S  &  M O U N T I N G :

• S H O R T  T H R O W  L E N S  

P R O J E C T O R S  A R E  

U S U A L L Y  C E I L I N G  

M O U N T E D

• U L T R A - S H O R T  T H R O W  

L E N S  P R O J E C T O R S  C A N  

B E  W A L L  M O U N T E D  A B O V E  

S C R E E N



I M P A C T F U L  C L A S S  E X P E R I E N C E S



L E D  V I D E O  W A L L

B E S T



L E D  V I D E O  W A L L

B E S T



T I L E D  L C D V I D E O  W A L L  E X P E R I E N C E

B E T T E R



T I L E D  L C D V I D E O  W A L L  E X P E R I E N C E

B E T T E R



P R O J E C T I O N  S C R E E N  E X P E R I E N C E

G O O D



I N C L U D I N G  A N  

O V E R V I E W  O F

L E S  M I L L S  

V I R T U A L A N D  

F R E Q U E N T L Y  

A S K E D  Q U E S T I O N S

W I T H  A  

G U I D E  T O  

S C H E D U L I N G ,  

i O S  A N D  A P P L E  

I D  S E T - U P ,  

A V  S E T - U P  A N D  

I N S T A L L A T I O N

G U I D E S ,  

S U P P O R T  A N D  

E S C A L A T I O N  H E L P

I M P L E M E N T A T I O N

&  S U P P O R T

A  F U L L  S U I T E  O F  S U P P O R T  D O C U M E N T S  A R E  A V A I L A B L E  T O  E N S U R E  T H A T  

L A U N C H I N G  Y O U R  L E S  M I L L S  V I R T U A L  S O L U T I O N  I S  S I M P L E ,  E A S Y  A N D  E F F E C T I V E .

L E S  M I L L S  

V I R T U A L  

I N T R O D U C T I O N

T E C H N I C A L  

O N - B O A R D I N G  

D O C U M E N T

C O N T A I N I N G  A  

G U I D E  T O  S E T T I N G  

T A R G E T S  A N D  

G O A L S ,  M A K I N G

T H E  M O S T  O F  

Y O U R  S C H E D U L E ,

T I P S  A N D  T R I C K S  

F O R  L E S  M I L L S  

V I R T U A L ,  

T E A M  T R A I N I N G  

I D E A S  A N D  

M A R K E T I N G  A N D  

C O M M U N I C A T I O N  

I D E A S

A  C O M P L E T E  

6 - W E E K

M A R K E T I N G  

L A U N C H  P L A N

W I T H  A L L  T H E  

M A R K E T I N G  

R E Q U I R E M E N T S  

Y O U  N E E D

C O V E R E D

V I R T U A L  G U I D E

T O  S U C C E S S

L A U N C H  G U I D E  

&  M A R K E T I N G  

A S S E T S



E N S U R E  Y O U R  S T A F F  K N O W S  V I R T U A L

P R E P A R E  &  P R O M O T E

F E A T U R E S B E N E F I T S

G E T  N E W  J O I N E R S  

S TA R T E D  O N  T H E  

R I G H T  F O O T  B Y  

I N C L U D I N G  V I R T U A L 

G X  A S  PA R T  O F  

T H E I R  M E M B E R  

O N B O A R D I N G

• O F F E R S  S C H E D U L E D  &  

O N - D E M A N D  O P T I O N S

• W I D E  V A R I E T Y  O F  C L A S S  

D U R A T I O N S  A V A I L A B L E

• B E G I N N E R  C L A S S E S  

H E L P  G E T  M E M B E R S  

S T A R T E D  W I T H  G X

• N E W  W O R K O U T S  E V E R Y  

3  M O N T H S

• C O N S I S T E N T  A N D  

B A C K E D  B Y  S C I E N C E

• P R O V I D E S  F L E X I B I L I T Y  

F O R  M E M B E R S  T O  W O R K  

O U T  O N  T H E I R  T E R M S

• A L L O W S  Y O U  T O  O F F E R  

M O R E  C L A S S E S

• I M P R O V E S  U T I L I Z A T I O N  

O F  S T U D I O  S P A C E

• E X P A N D S  V A R I E T Y  O F  

C L A S S E S  Y O U  O F F E R

• B A C K U P  S O L U T I O N  T O  

L I V E  C L A S S  C O V E R A G E



L E S  M I L L S  V I R T U A L  L A U N C H  T I M E L I N E

D E T E R M I N E  

P R O G R A M M I N G  &  

L A U N C H  T I M I N G

L E S  M I L L S  

S Y S T E M  S E T U P ;  

P U R C H A S E  A / V  

&  H A R D W A R E

D O W N L O A D  

V I R T U A L  

C O N T E N T  

T O  I P A D

B U I L D  

S C H E D U L E

I N S T A L L  A N D  

T E S T  A / V  &  

H A R D W A R E

T R A I N  S T A F F  

A N D  R U N  T E S T  

C L A S S E S

C O N T I N U E  

T E S T  C L A S S E S  

A N D  S T A R T  

‘ C O M I N G  S O O N ’  

M A R K E T I N G

R U N  S O F T  

L A U N C H  A N D  

S T A R T  F U L L  

M A R K E T I N G

L A U N C H !

R E V I E W  L A U N C H  

D A T A  A G A I N S T  

G O A L S

C O N T I N U E  

M A R K E T I N G  &  

P R O M O T I O N

W E E K  2 W E E K  4 W E E K  6 W E E K  8 W E E K  1 0



L E S M I L L S . C O M / V I R T U A L


